The Commissioners’ Court

July 6, 2026
Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 6th day of July 2026, with the Commissioners Gary Gibson, Steve Nelson, and
Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALL TO ORDER
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Quorum determined and meeting called to order at 9:06 a.m.
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b. Schleicher County Volunteer EMS Profit and Loss April 2026
c.

Schleicher County Volunteer EMS Profit and Loss May 2026
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Schleicher County Volunteer EMS Profit and Loss June 2026 //W
e. Schleicher County Volunteer EMS Profit and Loss January through May 2026 q

Motion to accept by Commissioner Chris Meador. Seconded by Commissioner Gary
Gibson. Motion passes.

(4) INDIGENT CARE REQUESTS
None at this time.
(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL

Invoices (07/06/2026) Motion to accept and approve by Commissioner Gary Gibson.
Seconded by Commissioner Chris Meador. Motion passes.




Payroll {period ending 07/01/2026) Motion to accept and approve by Commissioner
Steve Nelson. Seconded by Commissioner Gary Gibson. Motion passes.

(6) BUDGET AMENDMENTS
Treasurer Jennnifer Henderson presented: Sheriff’'s Office SB22, Operation Lone
Star, Request from Sheriff Chatham to increase the line item for employee training
by $5,000.
Motion to approve by Commissioner Chris Meador. Seconded by Commissioner
Steve Nelson. Motion passes.

(7} OFFICIAL REPORTS AND CORRESPONDENCE

- Noted for the minutes - June Ad Valorem Taxes $37,208.78 Collected

Check Register History June for Accounts Payable and Payroll - Motion to accept by
Commissioner Gary Gibson. Seconded by Commissioner Chris Meador. Motion
passes.

Road Department Report - June 2026 — Motion to approve by Commissioner Steve
Nelson. Seconded by Commissioner Chris Meador. Motion passes.

- Noted for the minutes - Pledge Document from Lone Oak Bank
- Noted for the minutes - SWTEC - 2025 Capital Credit Allocation

Treasurer’s Annual Report - Treasurer Jennifer Henderson presented

Motion to accept by Commissioner Chris Meador. Seconded by Commissioner Gary
Gibson. Motion passes.

(8) SHERIFF’S OFFICE EMPLOYEES

Sheriff Jason Chatham presented - asking court to create a new deputy position
funded by SB22.

Motion to approve and create a new deputy position to be funded with SB22 by
Commissioner Gary Gibson. Seconded by Commissioner Chris Meador. Motion
passes.

(9) CIVIC CENTER RENTAL AGREEMENT

Stacey Ellingwood presented the changes. Renters will need to remove trash the
night before cleaning crew arrives. Personal checks will no longer be accepted for



rentatl payments. Security will need to be acquired 2 weeks in advance. Motion to
approve with the addition of cleaning the parking lot by Commissioner Gary Gibson.
Seconded by Commissioner Chris Meador. Motion passes.

(10) WESTERN TOWER CONTRACT

Motion to approve and give County Judge Charlie Bradley authority to sign
agreement by Commissioner Chris Meador. Seconded by Commissioner Gary
Gibson. County Judge Charlie Bradley abstained. Motion passes.

(11) AUDIT PRESENTATION

Tabled for a future meeting.

(12) CYBERSECURITY COURSE ENROLLMENT

Motion to name Stacey Ellingwood as administrator, County iT — Snider IT, Billing
Contact Stacey Ellingwood, Additional Administrator - County Judge Charlie Bradley
by Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. County
Judge Charlie Bradiey abstained. Motion passes.

(13) Al COURSE ENROLLMENT

Motion to name Stacey Ellingwood as administrator, County IT - Snider IT, Billing
Contact Stacey Ellingwood, Additional Administrator - County Judge Charlie Bradley
by Commissioner Gary Gibson. Seconded by Commissioner Chris Meador. County
ludge Charlie Bradley abstained. Motion passes.

(14) COUNTY ROAD DEPARTMENT ISSUES/EQUIPMENT/MATERIALS

Tractor used to mow the bar ditches is not always operable. Track loader needs
some repairs, or to be replaced.



{(15) BIDS
Dean Rutland notified County Judge Charlie Bradley that bids for highway diesel
should be sought. Motion to call for bids of one load highway diesel by
Commissioner Chris Meador. Seconded by Commissioner . Motion passes.

(16} 911 ADDRESSING AND COUNTY ROAD NAMES

None at this time.

(17) COMMENTS FROM THE AUDIENCE

None at this time.

(18) NEW BUSINESS

Commissioner Steve Nelson mentioned that the faucet in the rodeo concession
stand has a bad leak.

County judge Charlie Bradley mentioned having some budget workshops soon.
After a brief discussion, it was decided that a budget workshop will be held after the
next meeting of Commissioners’ court, on Monday, Juty 20, 2026.

(19) ADJOURN

With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Gary Gibson. Motion passes,
meeting adjourned at 10:14 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Judge’s Assistant Stacey Eilingwood, County Treasurer Jennifer Henderson, County
Justice of the Peace Rahegyn Franke, County Attorney Clint Griffin, County Sheriff
Jason Chatham, Sheriff’s Administrative Assistant Lesa Romero Castro, Chief
Deputy Tim Sanders, and Kathy Mankin



I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held July 6, 2026.

Marsha L. Maskill, County & District Clerk

Schleicher County




